	Costing and Pricing April 2004
The Joint Costing and Pricing Steering Group (JCPSG) is now in the second phase of its activity and has the following aim:

By July 2005, all HEIs should have embedded costing and pricing processes that are integrated with their financial and academic decision-making, and form part of a financial strategy and management process that ensures that activities are sustainable in the long-term.

As a result of this development: a. All institutions should be able to determine the full economic coast of all their activities at a level appropriate to their decision-making. b. All institutions should be able to set a price for their activities using market-based pricing (taking account of markets, customers, competition and risks0, or cost-based pricing, where appropriate.

Following the OST consultation paper (Investing in Innovation: A strategy for science, engineering and technology in July 2002), an additional M£120 has been awarded to the sector via the Research Councils from 2005 -06. JCPSG has been working with the OST to Agree a new methodology and Volume III of the Transparent Approach to Costing (TRAC) Methodology "Full economic costs of projects" was issued to the sector on 27 February 2004: refer to www.jcpsg.ac.uk/transpar/index.htm. This builds on the TRAC methodology developed in the first phase of JCPSG'S activity and used to satisfy the government's Transparency Review requirements. To ensure the sector satisfies Funders' requirements, including the Research Councils, a quality assurance review will be initiated: refer to to www.hefce.ac.uk/pubs/circlets/2004/cl05_04/. Ministers had previously reaffirmed their commitment to the dual support system for funding (see www.ost.gov.uk/research/higher_educ_letter.pdf).

The time table for implementing the revised research costing methods may be found in the JCPSG Newsletter, Issue 16, January 2004: refer to www.jcpsg.ac.uk/resources/index.htm.

H M Treasury has formally set out Government policy with regard to non-competitive contracts in its letter of 13 February; refer to www.hefce.ac.uk/research/funding/dual. Other Government departments are to pay 100% of full economic cost.

The National Co-ordinator for Costing and Pricing, John Newton, is working closely with sector bodies, institutions and regional costing and pricing groups to ensure costing and pricing is firmly embedded within institutions. Regional conferences on the holistic approach by JCPSG for Research, Teaching and other activities will be held later in 2004.

If anyone has any queries on the above, they may contact John Newton on 029 2087 4141, mobile 07973 625829, email newton@cardiff.ac.uk.
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Scientists investigate what is... Engineers create what has never been.
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