Engineering Professors’ Council
 Minutes of the 104th meeting of the Committee

 held 17th February 2010

At the Royal Academy of Engineering, London 
Present

Professors  Barry Clarke (BC) (Chair), Ray Allen (RA), Fred Maillardet (FJM), Clive Neal-Sturgess (CNS), Helen Atkinson (HA), Bill Banks (BB), Raffaella Ocone (RO), Dik Morling (DM), Tony Unsworth (TU), Stephanie Haywood (SH), John Turner (JT), Denise Bower (DB), Tony Brown (TB), Alistair Sambell (AS), David Harrison (DH), Rob Best (RB), Linda Newnes (LN), Bob Lark (BL), Mr Ian Whyte (IW), Ms Angela Dean (AD), Mrs Fiona Martland (FM), Dr Piers Baker (PB) and Mrs Vicky Elston (VE).

1. Apologies

All other members of the Committee.

2. Previous Minutes

Minutes from the previous meeting held on 18th November 2009 were approved.
3. Matters Arising
5.   IW has emailed the accountants regarding clarification of VAT exemption, but has had no reply yet.                                    Action c/f: IW     
      PB has amended the EPC expense claim form to include BACS details and it has been circulated to committee members.

6.1.  FM said that many of the Committee’s worries regarding the National STEM initiative had been allayed since Michael Grove had met with the Admissions Working Group in December.

       VE has added a link from the EPC website to the Big Bang website.

6.3. PB chased the summary report from the Agora meeting with Oliver Letwin, but now understands that it will not be published after all.

6.6.  CNS has spoken to Richard Shearman and Andrew Ramsey and says that effectively the MEng is still not liked by many within the other Bologna countries.
6.9.  TU said he was still accepting comments on the HEFCE REF Consultation.
6.10.   BC said that he felt that the consultation on MSc programmes was not critical as the points raised aligned with current good practice.

7.  RA has not had time to follow this up. It was agreed that the report was useful on the website for committee members, but not necessary for the full EPC membership. It will be added to the website as one of the papers attached to the 103rd EPC Committee meeting.                                                  Action: VE
7.1.  Sustainability – to be covered later in the meeting.

7.2.  Providing Security in Societal Needs – it was agreed that this will be added to the agenda for the next meeting.                              Action: BC/FM
7.3. CNS reported that the International working group had not yet produced a scoping document on relative costs of research in UK and continental competitors.                                                                                    Action c/f: CNS
7.4.  Mass Customisation.

    JT said that he had been surprised at the number of replies he had from EPC members regarding his THE article on the Future of Engineering Degrees. He agreed, with help from the EPC Office, to incorporate the feedback (most of which was positive) into a paper to be circulated to Committee members.           Action: JT/FM                         
8.  BC is currently drafting a paper on Higher Ambitions. It will be available on the EPC website when complete.                                   Action c/f: BC/VE
9.  BC said that he aims to respond to all members who commented on Accreditation.                                                                                         Action: BC
10.  Photograph Congress keynote speakers and place on website after event. 

                                                                                                      Action c/f: JD/FM

11.  Future Programmes – to be discussed later in meeting.

12. General Election Update – to be discussed later in meeting.

16.  HA has agreed to stand as EPC Vice President (President elect)  from April. 

       EPC participation in the London Higher Research Excellence Group: PB is awaiting a response from current Engineering nominee, Kingston University.        
        EPC’s last auditors were Torgersens. 

4. President’s Report

· BC said that he had been invited to a seminar on “Preparing young people for the workplace”. He said speakers had included David Willetts MP and Colin O’Reardon, VC Essex  and there had been an impressive guest list resulting in a useful meeting.
· BC said that the Innovation Growth Teams from Peter Mandelson’s office were setting up groups of experts from various sectors and are looking at how they will engage with the Low Carbon Economy. BC thinks this will raise many opportunities. For example, just before Christmas a report had been commissioned on how the Construction Industry would be affected by the Low Carbon Economy.  The report had to be produced by mid February showing how the rapidly the situation was changing.

· BC’s ‘Induction Pack for new Committee Members’ paper was then discussed around the table. There was discussion as to whether to include Further Education and to possibly invite someone from NFEC to create a new Sectoral Group. It was agreed that FM would keep her link with NFEC through Bob Millington for now. 
It was felt that UK Engineering Research needs to be promoted as an area of ‘International Excellence’. Many members also felt that the paper needs to mention Industry. HA said that there was much interaction between some universities and Industry which the government seems to be unaware of. Everyone agreed we needed to collect evidence to present to government. RB said that the HEA were about to produce a document on the study of six universities and their interaction with Industry.  
If the pack were extended to act as an introduction to EPC for new members there would need to be a different version for corporate members.

It was agreed that the document should mention that EPC is now a limited company. DH and IW will compile the words to be added.

                                                                                              Action: DH/IW

Regarding the list of Sectoral Groups, HA agreed to find out if there is a group of Heads of Materials Engineering.                   Action: HA
The list of names in the table of working group membership should be consistent. It was agreed that first names should be stated rather than initials. The changes should also be made on the EPC website.

                                                                                               Action: VE

The list of members of the Staffing and Sustainability working groups needs to be added to the document and the website. Action: VE
The Assessment, Costings and Finance groups can be removed and Research and Education added.                                     Action: VE
BC then asked if each working group chair could identify which of the objectives on the front page of the document were covered by their particular group.                                                            Action: WG Chairs
It was agreed the document will be redrafted taking into account the various amendments.                                                       Action: BC/FM      
BB suggested that each committee member should belong to at least

One working group and everyone agreed.                                        
            FM then suggested that when a new EPM member is added, that they 
             Should be directed to the EPC website where they could find the          
document and so familiarise themselves with EPC. Once the document is complete, it should be added to website.     Action: VE
11. RAEng paper: A call to action/12. General Election Issues
BC suggested covering these items next so the letters from the RAE sent to various Engineering institutions were discussed. BC felt that EPC had a role to play and asked the committee for suggestions as to what the role may be. 

· Some committee members (who are members of various Policy committees at the RAE) expressed concern that they had not come across the “engineering manifesto” mentioned in the document. After some discussion, BC suggested writing to the RAE and professional institutions supporting the letters, but expressing disappointment that EPC were not consulted and HE is not mentioned (he admitted that he had come across the document by accident).     [Following the meeting BC met with those in RAEng responsible for developing the manifesto to establish whether EPC support would be welcome.  There was a positive response]      Action: BC
· DM suggested a more direct approach with contacts that some members already have at the RAE such as Matthew Harrison and so it was agreed that if members had an opportunity, they would speak to their contacts.                                                                           Action: All
· PB, through his contacts at the RAE, will continue to watch their election plans.                                                                            Action: PB
· HA suggested that there should be a concerted effort to ensure that at the least the present unit of resource for engineering students should be maintained.

· It was agreed that everyone should consider the 4 key bullet points EPC should be getting across.                                                Action: All
5. Treasurer’s Report

· IW congratulated the committee members on keeping expenses to a minimum. He said that the EPC credit card was available for use by committee members for payment for conferences etc attended when representing EPC particularly when payment required in euros. 
· IW then asked the committee’s opinion on paying the £300 subscription to the Parliamentary and Scientific Committee. The agreement was that it was useful so IW should pay it.       Action: IW
· IW then went through the printed graphs of EPC assets which will decline to c £65k by year-end, in line with the longer-term trend. He said that he had been considering increasing EPC subscriptions, but was very aware of the financial situation at many universities. BC suggested that the subscriptions were left at the same rate as 2009/10. The decision must be made at the AGM. 
· BC asked members what the committee could do to ensure that universities continued to subscribe to the EPC. Suggestions were to contact Vice Chancellors more regularly and to contact the Dean of Engineering in each university in advance of sending the annual invoice to the EPC representative. It was suggested that they were contacted both before and after the Congress to keep them informed of EPC activities. 
A list of Engineering Deans (email addresses will suffice) needs to be compiled.                                                                                    Action: VE
· It was then agreed that a modelling exercise would be useful on the effect on subscriptions of a reduction (5%, 10% and 15%) in the number of subscribing universities and staff within the universities. FM noted that several universities moving down a band (due to staff decrease) would have a significant effect on income.  Action: IW/VE                                         
· IW confirmed that Companies House was happy with the EPC return.

· IW then wondered whether attending Brussels for the 2010 Retreat would be a financial burden, but FM said that she had arranged heavily subsidised accommodation and if members book their travel early, considerable savings can be made. Eurostar can only be booked a maximum of three months in advance, so the EPC Office will let members know when that date is imminent.     Action: FM/PB    
· IW confirmed that from May 2010, EPC should be able to accept credit card payments.       
· IW asked that members needed to get FM’s agreement to attend one off events where there was a cost implication for EPC                                                                                                                      

6. Working Group Reports

6.1 Admissions 
· DM presented his written report (which can be found on the EPC website) which included estimates of UCAS figures for 2009/10. He said that he expected the actual figures would be available the following week. BC wondered if some parliamentary questions could be compiled. DM agreed to discuss with the Admissions working group and to produce a paper highlighting issues which could be discussed at the next committee meeting and/or Retreat. Action: DM
· Another Admissions Tutors seminar is planned for a Wednesday in autumn 2010.

· Many opportunities for regional events in wake of March Big Bang
It was agreed that the EPC should write to EngUK after the Big Bang to congratulate them. 




Action: FM
· Next Big Bang in 2011 will be held in London. EPC needs to be involved.                                                                                                                      
· FJM then presented his written report on E4E activities which can be found on the EPC website.
6.2 Ethics 
RO presented her written report which can be found on the EPC website.
6.3 External Relations 
· RA said that the group were aligning themselves with the work of CaSE on pre-election policy issues and this was working well.
· BC asked if the group should be attempting to set up meetings with MPs or should EPC produce a brief statement for incoming MPs considering that a study has shown that none of the new parliamentary candidates are engineers. It was agreed that this would be discussed at the next committee meeting.                                       Action: BC/FM/PB
· DM suggested hosting a reception for the newly elected MPs a month or so after the election. IW suggested that ICE would be an impressive venue. It was agreed this would be discussed further at the next committee meeting.                                             Action: BC/FM/PB
6.4 Mathematics 
· FJM presented his written report which can be found on the EPC website. He asked if committee members were happy for the working group to work with ACME on studying the minimum mathematics expectations of new Engineering undergraduates. It was agreed that they should go ahead.
· Discussion then turned to the Engineering Diploma. FJM said that a recent article in the Independent had been very positive about the diploma and concluded that it would be a shame if it was discarded following a change of government. The working group will continue to monitor the success of the Diploma – both in terms of success of the qualification for admission, and in terms of success of such students at university.
6.5 International 
CNS presented his written report which can be found on the EPC website.

· CNS had, since the written report, attended Brussels meeting on ECTS: various encouraging trends from UK point of view.

· AHELO (OECD) ranking project going ahead – Australian consortium, without UK involvement

6.6 Staffing
DB presented her written report which can be found on the EPC website.

It was suggested that the EPC leaflets were useful for committee members to distribute when they went to meetings and conferences and so it was agreed that a batch should be taken to the next committee meeting.        Action: VE
6.7 Sustainability

AD presented her written report which can be found on the EPC website.

6.8 Research

This is a virtual working group set up to respond quickly to any relevant consultations on Research. TU chairs the group.
BC encouraged the committee to contribute. 

· HA commented on the value of TU’s work on the REF consultation in informing others’ responses, and the benefits of having EPC responses to consultations available when meeting with other professional institutions.

· TU reported latest information on future research funding / the REF process, including HEFCE’s REF pilot (pilot panel reports due in October, REF put back to 2013).

6.9 Education
This is another new virtual group set up to respond to consultations on Education. 
BC reported that there had been three recently. Two had been completed, on the impact of spending cuts in science and scientific research, and on guidelines to those involved in policy making within government. BC reminded members he would like their views on the third on Quality Assurance by the end of February.            Action: All                                   
7.  EPC Congress 2010
· JD was not present at the meeting so FM reported on progress. She said that the latest programme had just been sent to her and she would circulate. All speakers and times have now been agreed. Bill Wakeham will be the keynote speaker and Lord Broers will accept the President’s prize and be the after dinner speaker. FM will issue a press release.                                                                                              Action: FM

· Currently 29 delegates have registered and there is confidence that the final attendance numbers will be reasonable.
· BC said that the session chairs need to be agreed as soon as possible and they will need to be very strict on keeping to time. It was agreed they would be decided outside the meeting.                          Action: BC
· FM said that the Sectoral Group chairs are due to meet at 10:30 on the Monday before the Congress and the Committee meeting is scheduled to start at 14:00 that day. She asked if any working group chairs would like to arrange a meeting running concurrently with the Sectoral Group Chairs meeting to let her know so she can arrange a suitable room. The Congress will end with lunch on the Wednesday and there will be no working group meetings arranged for that afternoon.
· BC suggested using the opportunity to arrange separate meetings with some of the speakers before of after their presentations. BC agreed to write to them and see if they would be available and will identify committee members to join the meetings and FM said she would contact JD to arrange a small room.                    Action: BC/FM
· A suggestion was then made as to whether to have a meeting of EPC representatives. It was agreed that the AGM will be used to address them. 
8. Retreat          
· The dates for the Retreat were agreed as 6th-7th September. FM and PB will check and confirm venue and accommodation. They will also look into travel options and inform members of the earliest date that Eurostar can be booked.  It was agreed that travel costs should be capped at the level of cheapest available advance fares, and the EPC Office would investigate these.                                          Action: FM/PB
· FM said a draft programme should be available by the next committee meeting. The current plan is to start at 12:00 on day 1 and end by 17:00 on day 2.                                                                     Action: FM/PB
9. Future of Engineering Degrees          
The RAE Engineering Graduates for Industry report was discussed and BC asked if EPC members would benefit if the committee arranged a workshop. It was agreed that at the next committee we need a statement on what activities exist and what EPC can do (e.g. arrange a workshop). BC agreed to produce a proposal to discuss at the next meeting.               Action: BC 
10. Accreditation          
BC has written to the professional institutions and it was agreed that no further action was required.
11. and 12. – covered earlier           
13. Big Bang 2010          
· IW reported that attendance in London last year had been 6,500. So far this year, registrations have reached 15,000 and advance bookings are now closed. A few tickets will be available at the door on the day.
· IW said that university involvement is mixed with very good involvement from Manchester University, but he said that some universities were unhappy with the communication with the Big Bang organisers.

· IW said that the organisers were looking at sustainability by setting up processes so follow-up sessions for each activity can be arranged.

· The planning for Big Bang 2011 in London is now starting and EPC involvement is required.

14. Events attended by FM/PB          
The list of events attended by FM and PB was noted can be found on the website.

15. Next Meeting          
To be held at the Congress in Loughborough starting at 14:00 on Monday 12th April, with lunch available from 13:00.

16. Any Other Business          
· FJM reported on a recent DCSF Committee meeting on Diplomas that he had attended. He said that the Engineering session had gone well.
· FM will distribute the draft Engineering Council leaflet “Becoming Professionally Qualified” and welcomes comments.            Action:FM       
· TU’s report on future research funding drew attention to the threat to the HEA. Data needs to be assembled before the next committee meeting on the threat to the Engineering Subject Centre as a basis for a statement of support.                                Action: FM to discuss with JD.    

Annex 1

Action points arising / carried forward from November Committee minutes

	
	
	Action agreed 2009-11
	Update 2010-02

	5
	IW
	VAT exemption: clarify with accountants whether events we charge for are VAT-exempt.                                             
	IW has emailed ; will chase

	7
	VE
	Retreat follow-up paper 
	Document to be placed on EPC website

	7.2
	BC/FM
	Consider further the concepts of risk / uncertainty as a driver in engineering education; and of complex systems
	future agenda item

	7.3
	CNS
	Scoping document on relative research costs
	To continue

	7.4
	JT
	Summarize feedback to THE article
	New action

	8
	BC / VE
	Draft introduction to BIS Higher Ambitions document, and place on website
	In hand

	9
	BC
	accreditation survey: inform participants of key findings 
	in hand

	10
	JD/FM
	Congress planning; incl photographs of keynote speakers
	In hand


Annex 2

Action points from February Committee minutes

	3 Matters arising
	
	See Annex 1 above

	4 President’s Report: 

Induction pack
	DH/IW
	Draft wording on EPC as company limited by guarantee 

	
	HA
	Establish whether there is a sectoral group of Heads of Materials Engineering

	
	VE 
	Update website table of working groups and their membership

	
	CNS/IWG
	Work programme to support maintaining UK as international centre of excellence for engineering education

	
	WG Chairs
	Prepare policy principles / aims and objectives  mapping onto EPC objectives 

	
	All
	To become member of at least one WG where this is not already the case

	
	BC/FM
	circulate re-draft in the light of discussion; back to next meeting of Committee; final version to be placed on website and circulated to membership (subject to April Committee endorsement)

	11. RAE Call to Action
	BC
	Write to RAE reflecting the Committee’s views

	
	All
	Follow-up action with RAE; and consider list of key points for EPC to get across

	
	PB
	Continue to track election preparation activities

	5. Treasurer’s Report
	IW
	Renew subscription to Parliamentary & Scientific Cte

	
	VE
	Compile list of engineering deans for EPC to inform of its activities

	
	IW/VE
	Model effects of staff cuts on EPC income

	6.1 Admissions WG
	DM
	Paper admissions issues for future Committee / Retreat discussion

	
	FM
	Congratulatory letter to EngUK after Big Bang

	6.3 External Relations
	BC/FM/PB
	Election follow-up, including briefing paper and possible reception for MPs, on next Committee agenda

	6.6 Staffing
	VE
	EPC leaflets available at Committee mtgs for members to take for distribution

	6.9 Education
	All
	QA consultation – comments on BC’s draft response by end February

	7. Congress
	FM
	Press release on Lord Broers’ acceptance of President’s Prize

	
	BC
	Agreement on session chairs

	
	BC/FM
	Arrange small-group meetings with external speakers at congress

	8. Retreat
	FM/PB
	Investigate / circulate cheap travel options / Eurostar booking date

	
	FM/PB
	Draft programme to April Committee

	9. Future Degrees
	BC
	Present proposal to April Committee

	16. EngCncl leaflet
	FM
	Circulate for comment draft leaflet on professional engineering qualifications for academics

	EngSC
	FM
	Discuss with JD how to support continuation of Engineering Subject Centre


9

