Engineering Professors’ Council
 Minutes of the 101st  meeting of the Committee

 held 3rd June 2009
At The Royal Academy of Engineering, London 
Present

Professors  Barry Clarke (BC) (Chair), Fred Maillardet (FJM), Raffaella Ocone (RO), Dik Morling (DM), Bob Reuben (BR), Ian Whyte (IW),  Jim Yip (JY), Clive Neal-Sturgess (CNS), David Harrison (DH), Denise Bower (DB) Bill Banks (BB) and Tony Brown (TB), Dr. Dave Twigg (DT), Dr Piers Baker, Mrs Fiona Martland (FM) and Mrs Vicky Elston (VE).   Dr Rob Best (RB) joined the meeting at 3:00p.m.
1. Apologies

All other members of the Committee.

2. Previous Minutes

Minutes from the previous meeting held on 20th April 2009 were approved.
3. Matters Arising
3.10 TU to contact Phil Jones, VC at Sheffield Hallam regarding EPC membership.                                                                                         Action c/f: TU
4.  BC’s action to write to the IET expressing EPC’s view on their plans to charge for accreditation not yet complete.                                      Action c/f: BC
5.  IW has done some modelling on travel costs. 

7.6.  The Europe Unit’s report on International Recruitment is not available on-line, except through an individual university code so no link added to the website. VE has a hard copy if anyone would like it.                                           

8.  AS not yet received JY’s Sectoral Group Chair’s report for the next newsletter.                                                                                      Action c/f: JY/AS
4. President’s Report

BC welcomed everyone to his first meeting as president.

5. Treasurer’s Report

IW reported that the bank balance was currently fairly healthy. He said he was happy with the new bank, HSBC and that the handover from Yorkshire bank had been smooth so far.

With regard to the modelling of travel costs that he had done, he said that with flights the most cost effective way of booking was to book early (more than a month in advance gave significant discounts).

He has written a document with his findings and asked VE to distribute to the   Committee members.                                                                                 Action: VE
It is hoped that in the future more Working Group meetings will be scheduled just before or following on from Committee meetings to save on travelling costs and time.        
DM then asked what the situation was with the availability of a credit card facility and whether it be available on-line. IW said he has EPC credit and debit cards that he can use for payment, but is still discussing with the bank the facility for EPC to be paid via a credit card. He is hoping to have the facility via telephone/post in place within a month.  He will also find out if the bank provide an on-line facility.                                                                       Action: IW                 

6. Working Group Reports

6.1 Admissions 
DM said that the group had met earlier that morning for the first time since January. He said that according to UCAS figures, overall university admissions were up by 8.8% this year. Most engineering admissions were even greater, but ~Electronics and Manufacturing continue to decline. He said that there is a very obvious shift this year towards many more mature students applying for places through clearing.
DM said that the Part of the current workplan for the group is to support the Big Bang project in Manchester next year.  There may be an Admissions Seminar in October/November to cover transition and gender issues.

Regarding the Transition Survey, DM said that he still had more work on the statistics and he will be meeting Liz Willis from the Engineering Subject Centre to discuss ideas.

Other workplace items are liaising with the STEM initiative, school curriculum and a watching brief on UCAS.

Regarding E4E, FJM went through his written report. BC said that a meeting is scheduled for 11th June regarding the consultation on Maths. FJM will make sure that someone from the Maths WG will attend.                       Action:FJM
6.2 Budget/Costings 
This is just a watching brief now. BC said that the RAEng have funding to take the Costings report further looking at six case studies. The EPC will not be directly involved in this.

6.3 Ethics 
RO reported that a workshop was held on the 6th May for both new and experienced teachers of Ethics in Engineering. She said that they had charged for the event which worked well as in the past they have had many no-shows. There was a good mixture of experience and they had one presenter with experience of teaching Ethics in medicine.

Regarding future plans, RO said that they hope to run regular workshops, possibly in partnership with the CETL in Leeds. She said that there was concern about the lack of support from EPC, especially as Natasha who performs most of the administration, will be going on maternity leave soon.

RO then asked the committee whether EPC should now withdraw from the project or find some way to continue to support it. RO said that the RAE were very keen for EPC to continue. BC suggested that the decision should be delayed until the September meeting and in the meantime asked if RO could find out from the RAE what they want from the EPC and how other professional institutions are involved.                                                Action: RO
6.4 External Relations 
RA was not at the meeting but he had, previous to the meeting, distributed a letter that he had written regarding the Cost of Engineering report and this was discussed by the Committee.

Paul Jackson, CEO of ETB had been asked to write a guest article for the next EPC newsletter and this has been sent to AS for inclusion in the newsletter.

BC reported that the group had met Tony Whitehead, a civil servant who supports the Chief Scientist and their opinion of engineering was that it didn’t exist in its own right, but was ‘part of the science spectrum’.

BC then asked whether EPC should speak at the annual conference  of the 1600 civil servants who are involved in Science and Engineering. It was agreed we should (theme to be discussed outside of the meeting). FM will write to them to offer a presentation.                                                            Action: FM 
BC then reported that the group would be meeting David Lammy, HE minister and Sir Alan Langlands, CEO Hefce at separate meetings on 1st July.
6.7 Mathematics
FJM went through his written report. He said that the proposal of the lastest QCA Consultation on A Level Maths was to reduce the units from 6 to 4. The feeling is that Mechanics will lose out as it will be incorporated into the core.  FJM will document the views of the working group. 
FJM said that the Maths for Engineering certificate is now recognised as a good preparation for engineering at university, but was seen as very challenging. He said that their original objections to the Engineering Diploma were 1) the lack of maths in it, 2) the lack of support for teachers and 3) the lack of industrial support. He said that given the ease with which the group are now getting material for the exemplars there was no longer a problem with industrial support. 
6.8 Staffing
DB went through her written Terms of Reference for the new working group. She said that over the summer they would be looking at what information already exists, through SWAN, SPIDER etc and are expecting to meet again in September.
6.9 Sustainability
AD was not at the meeting, but BC said that she had produced a Terms of Reference for the new group after discussions held at the Policy Forum on 20th May. It has not yet been agreed who the members of the group will be.
17. Newsletter (item out of order not on agenda)

AS said that his original idea for the newsletter was one double-sided sheet of A4 highlighting past events with brief articles with web links for more information to give a snapshot of EPC activities. He said he had not yet received all of the expected articles for the next edition of the newsletter, but was worried at the length of the ones he had received and that the resulting document would have to be 2 double-sided sheets of A4 (or one sheet of A3 folded). He said he was hoping to complete the initial draft by 1st July with the next newsletter to be issued possibly in October after the Retreat.  Action: AS
6.5 Future of Engineering Degrees (out of order)
BC said that BESA (Built Environment Strategic Alliance – driven by Sector Skills) had been asked to develop an HE Strategy for the Built Environment and the key was Employer Engagement. He tabled various documents including Objectives and Targets for BESA and a note to DB from FJM on the key principles of the Future of Engineering Education. There was then a lively discussion on these principles. BC took notes and will redraft the list with FJM and redistribute to be agreed at the Retreat.                             Action: BC/FJM
BC then asked who the document should be sent to and suggestions were Sector Skills Council, our government contacts including David Lammy, shadow cabinet ministers and the professional institutions.
7. De Carbonising the Economy  

BC tabled a presentation from the Construction Industry Council (CIC) and this was discussed around the table. The Cabinet Office have set up four groups – De Carbonising of Buildings, Transport, Industry and Energy.
BC then agreed that he would ask either Keith Clarke or Tony Iles to talk to the Committee and explain the agenda.                                             Action: BC
He said that CIC were attempting to secure an invitation to the Copenhagen Conference in December so they can put forward their views.
FM then suggested that JD should include this as a topic at next year’s Congress.                                                                                                     Action: JD
AS suggested the topic should also be included in EPC’s key principles for Engineering Education (previous agenda item).                     Action: BC/FJM
8. EPC Congress 2009  Feedback
BC thanked BR for a successful Congress. BR said that his main worry had been that attendance would be low so was glad that this was not an issue in the end.
He then gave an honest critique and lessons learnt from his experience in running the Congress.

He admitted that not enough time was allowed for discussion. He felt that the themes were a little jaded and suggested that EPC members have a say in future themes and speakers. Regarding marketing, he felt he should have started earlier and that contacting the university Vice Chancellors seemed a successful tactic. He said that the advice to employ a professional photographer was very useful. One regret he said was not having the facility to allow credit card payments as he expects to still be collecting fees for the foreseeable future.
FM said that it may have been useful to have had a feedback form for the delegates. She will add the lessons learnt to the Congress Aide Memoire.

                                                                                                                Action: FM

15.1 Congress 2010 (out of order)
It was agreed that the dates for the 2011 Congress to be held at Loughborough would be 12th-14th April.
15.2 Congress 2011 (out of order)

Dr Rob Best (RB) then arrived and was introduced as the Convenor for the 2011 Congress to be held at London South Bank University.
9. Policy Forum Feedback  

BC admitted that the same topics had been used as at previous events, but felt that it was different in that everyone had been involved in each of the four topics. Not all of the reports from the discussion groups had been completed. 

                                                         Action: PF Discussion Group Secretaries

13. Meeting Dates for 2009-10
The Retreat will be held at Weetwood Hall, Leeds starting mid-morning on the 9th September with working group meetings and ending with lunch on the 10th followed by more working group meetings.

Committee meetings for the next year are scheduled for 9th September at the Leeds Retreat, 18th November and 17th February both to be held at the Royal Academy of Engineering, 12th April at the Loughborough Congress and 9th June at the RAE.

10. Training Technicians for University Engineering Departments
FM said that the government is willing to fund apprenticeships and she had spoken to SEMTA. The project may start with a pilot in one area. She said one issue with the project is that universities would need to commit to employing the trainees permanently after the training period.
11./12. QAA Statement on Academic Standards/Accreditation          
DM said that the word ‘Accreditation’ was blatantly missing from the QAA document. It was agreed that a letter should be written to QAA with EPC’s views on the report and the letter should be copied to EC(UK) and ETB. 

                                                                                                                    Action: BC
It was agreed that the point would also be raised at the External Relations group’s meeting with David Lammy on 1st July.                               Action: BC        

TU suggested that it could also be sent to university Vice Chancellors. BC said he would produce a draft and pass around the Committee for comment before sending it.                                                                                                 Action: BC
14. Events attended by EPC members

BC acknowledged that EPC Committee members attend many events on behalf of the EPC that never get reported. He pointed out a copy of CaSE News that lists various activities of the committee members. He asked if EPC should follow their example and if so, where the activities should be mentioned. It was agreed that the EPC website would be suitable. BC asked Committee members to look back to events they had attended since 1st March 2009. FM will email everyone asking for their individual lists.                          Action: FM  

16. Any Other Business

TU said that he had had a visit from Robert Nielson from, IPEM who would like to set up a Sectoral Group for Engineering in Medicine. FM said that EPC could help to get a group started and identify potential members of the group. It was agreed that TU would start by identifying people for the group and then at their first meeting, they can agree on how to take the group forward.

                                                                                                                       Action: TU

